PUNJAB SOCIAL SECURITY HEALTH 
MANAGEMENT COMPANY

MINUTES OF THE 9TH ANNUAL GENERAL MEETING OF PSSHMC, HELD ON FRIDAY, 25TH OCTOBER, 2013 AT 10:00 A.M., AT PSSHMC HEAD OFFICE: 39-AHMED BLOCK, NEW GARDEN TOWN, LAHORE.
Present (In person): 
	1.
	Mr.  Aamir Fayyaz Sheikh
	 -Chairman       

	2.
	Mr. Jawed Iqbal
	 -Director

	3.
	Mr. Muhammad Akbar Sheikh
	 -Director

	4.
	Dr. Shahida Khawaja
	 -Director

	5.
	Ms. Ayesha Hameed (Dy. Secretary Admn)
	-On behalf of Secretary Labour & HR 

	6.
	Mr. Abdul Karim (AEA-III)
	-On behalf of Secretary, Industries

	7.
	Mr. Ahmad Naveed (Section Officer B&L)
	-On behalf of Secretary, Finance

	8.
	Dr. Nasir Jamal Pasha (Director Medical HQ) 
	- On behalf of Commissioner, PESSI

	9.
	Mr. Muhammad Aslam Wafa
	 -Director

	10.
	Mian Muhammad Razzaq
	 -Director

	11.
	Syed Imtiaz Ali Shah
	 On Behalf of Mr. Khurshid Ahmad
 


(By Proxy):

	1.
	Kh. Muhammad Younus                                   - Director

	2.

3.

4.

5.
	Mr. S. M. Tanveer                                             - Director
Mr. Salman Akram Raja                                    - Director

Dr. Shahab Q. khokhar                                      - Director
Mr. Arif Saeed                                                   - Director


IN ATTENDANCE:

	1. 
	Maj. Gen. (R) Asghar Ali Chaudhry
	-Chief Executive Officer

	2. 
	Mr. Saleem Akbar Qureshi
	-Chief Financial Officer

	3. 
	Dr. Muhammad Faheem Anwer
	-Hospital Administrator, Raiwind

	4. 
	Dr. Jawed Hassan Ajmi
	-Hospital Administrator, MZG

	5. 
	Mr. Kamal Aftab
	-Manager IT

	6. 
	Mrs. Nazish Imran
	-Company Secretary


The meeting was commenced with recitation from the Holy Quraan. Mr. Aamir Fayyaz Sheikh, Chairman-PSSHMC presided over the meeting. Leave of absent was granted to those who could not attend the meeting due to their pre-occupation. The item wise discussion was made on the following points of Agenda:-
	Sr. No.
	Agenda Item
	Discussion /Action Taken
	Remarks

	1.
	To confirm the minutes of last Annual General Meeting held on October 30, 2012.
	Discussion:
Minutes of the 8th Annual General Meeting held on October 30, 2012 were read by the Company Secretary. CEO explained the actions on various decisions taken in the meeting.
Conclusion:
After detail discussion: 

1. Mr. Muhammad Akbar Sheikh proposed approval of the minutes of 8th Annual General Meeting held on 30.10.2012. Mr.Jawed Iqbal seconded the proposal.

2. The minutes were unanimously approved by the Board of Directors and signed by the Chairman as a fair representation and correct record of the proceedings.


	Approved.

       

	2.
	To receive, consider and adopt the annual Audited Financial Statements of the Company for the year ended June 30, 2013 together with Directors and Auditors Reports thereon.

	Discussion:
The Audited Financial Statements together with Directors and Auditors report thereon for the year ended 30th June, 2013 duly approved by the Board of Directors were presented before the members. 

CFO explained the salient features of the audited Financial Statements with reference to Balance Sheet, Income and Expenditure Account, Cash flow statement and depreciation schedule of Operating Assets and Notes to the accounts as at 30th June, 2013.
He informed the members that no qualification has been raised by the auditors except note No.13.1 as per Financial Statements. 
He apprised that the accumulated deficit of Rs.341.813 million as per Balance Sheet as at June 30, 2013 reflects due to non receipt of funds during the operational 2007-08, utilization of Capital Cost of Sheikhupura hospital towards operational cost of Raiwind and Muzaffargarh hospital and depreciation charged as per accounting policy.  
On a query of Chairman about DTL report of medicines, CFO informed that 6 week time period is required to complete the process of DTL. He also informed that PSSHMC is receiving operational funds on monthly basis and 60 days stock of medicine is being maintained therefore DTL process is not properly completed.    
Chairman advised CEO to approach suppliers to arrange DTL reports before delivery of medicines. The stock of medicines may be raised up-to 3 to 4 months and credit period for purchase of medicines should be extended two to three months to meet the working capital requirement. 
Conclusion:
After detail discussion:

1. Dr. Nasir Jamal Pasha (Director Medical, HQ) proposed the adoption of the Audited Financial Statements together with Directors’ and Auditors’ Reports thereon. Dr. Shahida Khawaja (Director) seconded the proposal. 
2. The Audited Financial Statements of the Company for the year ended 30th June, 2013 were unanimously approved and adopted by the members of the Company.


	PSSHMC is maintaining 4 months Stock of medicines.   

	3.


	To appoint Auditors and fix their remuneration for the year ended June 30, 2014. The present auditors M/s. Ernst & Young Ford Rhodes Sidat Hyder and Co., Chartered Accountants, retire and being eligible, have offered themselves for re-appointment.

	Discussion:
CFO informed that the present auditors, M/S Ernst & Young Ford Rhodes Sidat Hyder & Co., Chartered Accountants retire and being eligible, have offered themselves for re-appointment for the financial year 2013-14. 

CFO informed that Audit fee Rs.500,000/- plus out of pocket expenses was negotiated and fixed with the Auditors for the year 2012-13 which was 11% increase as compared to last year Audit fee for the year 2011-12.

On a query of Chairman about rotation of Auditors, CFO explained that PSSHMC is a non-listed Company; therefore, rotation of Auditors is not mandatory requirement as per Companies Ordinance, 1984.

Chairman informed the members that Board is satisfied with the performance of present Auditors, 

Chairman advised Chief Executive Officer and Chief Financial Officer to negotiate & fix the Audit fee of the Auditors to the extent of 10% increase in existing remuneration plus out of pocket expenses for the year 2013-14.

Conclusion:
Re-appointment of present Auditors M/s. Ernst & Young Ford Rhodes Sidat Hyder and Co., Chartered Accountants, was approved by the members for the year 2013- 2014.


	Audit fee for the year 2013-14 was negotiated and fixed @ Rs. 600,000/- plus out of pocket expenses



	4.


	Other Business:
To discuss issues between PESSI and PSSHMC.

	Discussion:
1) CEO informed that committees have been constituted by the both institutions to discuss the issues between PESSI and PSSHMC. However, joint meeting could not be held so far.
While discussing about construction of Sheikhupura Hospital, Mr. Nasir Jamal Pasha suggested to declare Sheikhupura hospital as specialized hospital for any reconstructive surgery.  

Chairman requested Dr. Shahida Khawaja and Mr. Nasir Jamal Pasha Director Medical HQ, PESSI to submit proposals for making Sheikhupura Hospital as specialized hospital.

Chairman also advised Dr. Nasir Jamal Pasha to proceed further to resolve the issues and submit Joint report before the Board up-to 30th November, 2013. 

2) Mr. Aslam Wafa apprised the members that Rs.100/-per day is being paid to admitted patients and proposed to increase diet charges of admitted patients keeping in view the inflation in the country. 

Chairman advised CEO to forward the request to PESSI authorities for increase in diet charges of admitted patients.  

3) Chairman pointed out that system may be recognized to make medical checkup compulsory at the time of induction of employees and cost will be borne by the employer.

Chairman advised CEO that PESSI authorities may be approached with the request to recognize the medical checkup performed at PSSHMC hospitals and make Medical checkup compulsory at the time of induction of employees in industrial units.

	Proposal awaited 
Request forwarded to PESSI.

Request forwarded to PESSI.


There being no other business, the meeting ended with a vote of thanks to the Chair.
Company Secretary: 



Chief Financial Officer: 



Chief Executive Officer: 


  
Chairman: 
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