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MINUTES OF 29TH BOARD OF DIRECTORS’ MEETING OF PSSHMC, HELD ON FRIDAY, 28TH JUNE, 2013 AT 11:00 A.M. IN THE OFFICE AT 39-AHMED BLOCK, NEW GARDEN TOWN, LAHORE.
PRESENT:
	1. 
	Mr. Aamir Fayyaz Sheikh
	- In Chair

	2. 
	Mr. M. Akbar Sheikh 
	- Director

	3. 
	Dr. Shahida Khawaja 
	- Director

	4. 
	Mr. Khalid Mahmood Ch
	- Dyputy Secretary

 (on behalf of Secretary Labour & HR Govt. of the Punjab)

	5. 
	Mr. Javed Arshad
	- Assistant Economic Advisor

  On behalf of Secretary Industries 

	6. 
	Dr. Nasir Jamal Pasha
	- Director Medical HQ

 On behalf of Commissioner PESSI

	7. 
	Mr. Ashfaq Ahmed Khan
	- Director (Labour Union Rep.)

	8. 
	Mian Muhammad Razzaq
	- Director (Labour Union Rep.)


(By Proxy):

	1.
	Kh. Muhammad Younus 

	2.
	Mr.  Jawed Iqbal

	3.

4.
5.

6.
	Mr.  Arif Saeed 

Mr. Salman Akram Raja

Mr. Momin Qamar
Mr. Khalid Rafiq


          - Director

          - Director

          - Director

          - Director

          - Director

          - Director

IN ATTENDANCE:
	1. 
	Maj. Gen. (R) Asghar Ali Chaudhry
	  - Chief Executive Officer

	2. 
	Mr. Saleem Akbar Qureshi
	  - Chief Financial Officer

	3.
	Dr. Faheem Anwar
	  - Hospital Administrator, Raiwind

	4.
	Dr. Javed Hassan Ajmi
	  - Hospital Administrator, MZG

	5.
	Mr. Kamal Aftab
	  - Manager IT

	6.
	Mrs. Nazish 
	  - Company Secretary


The meeting started with the recitation of Holy Quraan. Mr. Aamir Fayyaz Sheikh presided over the meeting. Leave of absence was granted to the Directors who could not attend the meeting due to their pre-occupation. 
The item wise discussion on the points of the Agenda is as follows:-
	Sr.

No.
	AGENDA ITEM
	DISCUSSION / CONCLUSION

	RESPONSIBLE PERSON
	REMARKS
	re

	1.
	To confirm the minutes of 28th Board of Directors’ meeting held 
on 17th May, 2013.


	Discussion:
Company Secretary read the minutes of 28th Board of Directors meeting held on 17.05.2013. CEO explained the action taken in meeting.
Conclusion:

The minutes were unanimously approved by the Board of Directors and signed by the Chairman as a fair representation and correct record of the proceedings.

	CEO
	Minutes were approved and signed by the Chairman.
	

	2.

	To discuss upto date status of operational activities of Raiwind & Muzaffargarh Hospitals for the period ended May 31, 2013.


	Discussion:

Hospital Administrator Manga-Raiwind and Muzaffargarh Hospitals presented the update work load of operational activities of PSSHMC hospitals for the period ended May  31, 2013 covering the following areas:-
· No of patients visits 

· No. of patients attended 

· No. of new Reg. Patients 

· Total Surgical procedures (Minor & Major)
· Gynecology & Obs.

· Group wise blood data, Blood transfusions & Donations               

· workload of Radiology (Ultrasound & X-ray)            

· Workload of Path Lab 
On a query of Chairman, HA informed that average 2000 new registered patients are attending every month.  

Chairman pointed out that if the increase in new registered patients remains same, capacity of OPD clinic should be enhanced accordingly.

Chairman advised to add a slide of in and out time of patients attended and seen by doctors in every presentation. 

CEO pointed out that No. of patients attended in emergency department of MZG Hospital is high. 
CFO suggested to make SOP for Emergency Department. 
HA-MZG presented the detail of Donations Received from LHMC members at Muzaffargarh.
Chairman appreciated the efforts of management of PSSHMC Hospital-MZG.

Chairman advised HA-RWD to submit a proposal for up-gradation of hospital equipment on priority basis and contact with members of LHMC-RWD for Donations to purchase the required medical equipment.
Chairman advised HA-RWD to contact with different industrial units for medical checkup of employees at the time of new recruitment/annual medical checkup. 
Conclusion: 

The Board appreciated the efforts of Hospital Administrators and showed their satisfaction on the operational activities of both PSSHMC Hospitals for the period under review.

 
	HA-RWD

HA-MZG

	
	

	3. i)
	Other Business:

Outstanding issues between PESSI and PSSHMC

	Discussion:-

CFO informed the Chairman that detail of all outstanding issues between PESSI and PSSHMC have been sent in writing to Secretary Labour & HR Govt. of the Punjab.

Resolved that a separate meeting will be conducted to discuss all outstanding issues between PESSI and PSSHMC. Chairman constituted a Committee comprising of two members from PESSI and two members from PSSHMC. The joint meeting will be held during the month of July, 2013.
	CEO/CFO
	
	

	3.

ii)
	Allocation of Insurance business to private insurance company. 


	Discussion:-
CFO informed the members that advertisement has been published in Newspaper regarding insurance of Company’s Assets as per directions given by the Board in last BOD meeting. He presented the comparative summary of premium quoted by different insurance companies. He apprised the Board that letter has been sent to NIC for premium/rates but no response is received so far.  
He further informed that the premium rates of EFU are lower as compared to other same level of Company and their claim settlement is better than other insurance Companies.
Conclusion:-

The Board approved to allocate insurance business with EFU Insurance Company for the year 2013-14. 

	CFO, CEO


	Action taken accordingly 
	


There being no other business the meeting concluded with vote of thanks to the Chair. 
Company Secretary:       __________________

Chief Financial Officer: ___________________
Chief Executive Officer: __________________ 

Approved by:
__________________

Chairman PSSHMC
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