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MINUTES OF 32nd BOARD OF DIRECTORS’ MEETING OF PSSHMC, HELD ON WEDNESDAY, 14th May, 2014 AT 11:00 A.M. IN THE OFFICE AT 39-AHMED BLOCK, NEW GARDEN TOWN, LAHORE.
PRESENT:
	1. 
	Mr. Muhammad Akbar Sheikh
	- Director                         In Chair

	2. 
	Mr. Khalid Rafiq 
	- Director

	3. 
	Dr. Shahida Khawaja 
	- Director

	4. 
	Mr. Momin Qamar 
	- Director

	5. 
	Mr. Aamir Shehzad
	- Section Officer (B& L)
  On behalf of Secretary Finance 

	6.
7.     
	Mr. Mushtaq Rana  

Mr. Nasir Rafique                                                                      
	- Senior Planning Officer
  On behalf of Secretary Health 
-On behalf of Secretary Industries

	8.
	Dr. Nasir Jamal Pasha
	- Director Medical HQ

 On behalf of Commissioner PESSI

	9.
	Muhammad Aslam Wafa
	- Director (Labour Union Rep.)

	
	
	


(By Proxy):

	1.
	Mr. Aamir Fayyaz Sheikh

	2.
	Kh. Muhammad Younus  

	3.

4.
5.
	Mr.  Arif Saeed 

Mr. Salman Akram Raja

Mr. Jawed Iqbal


          - Chairman

          - Director

          - Director

          - Director

          - Director

IN ATTENDANCE:
	1. 
	Maj. Gen. (R) Asghar Ali Chaudhry
	  - Chief Executive Officer

	2. 
	Mr. Saleem Akbar Qureshi
	  - Chief Financial Officer

	3.
	Dr. Faheem Anwar
	  - Hospital Administrator, Raiwind

	4.
	Dr. Javed Hassan Ajmi
	  - Hospital Administrator, MZG

	5.
	Mr. Kamal Aftab
	  - Manager IT

	6.
	Mrs. Nazish Imran
	  - Company Secretary


The meeting started with the recitation of Holy Quran. Mr. M. Akbar Sheikh was requested to preside over the meeting. Leave of absence was granted to the Directors who could not attend the meeting due to their pre-occupation. 
The item wise discussion on the points of the Agenda is as follows:-
	Sr.

No.
	AGENDA ITEM
	DISCUSSION / CONCLUSION

	RESPONSIBLE PERSON
	REMARKS
	re

	1.
	To confirm the minutes of 31st Board of Directors’ meeting held 
on 21st February, 2014.


	Discussion:
Company Secretary read the minutes of 31st Board of Directors meeting held on 21.02.2014. CEO explained the action taken in meeting.
Conclusion:

After detail discussion: 

1) Mr. M. Akbar Sheikh proposed approval of the minutes of 31st BOD meeting held on 21.02.2014.
2) Dr. Shahida Khawaja seconded the proposal.
3) The minutes were unanimously approved by the Board of Directors and signed by the Chairman as a fair representation and correct record of the proceedings.

	CEO
	Approved
	

	2.

	To approve Financial Statements (un-audited) of the Company for the period ended March 31, 2014.
	Discussion:

CFO presented the Financial Statements (un-audited) for the period ended 31st March, 2014 before the Board. 

CFO explained the integral parts of the Financial Statements which consists of :  

a. Balance Sheet

b. Income and Expenditure Account

c. Cash flow statement

d. Statement of changes in equity

e. Notes to the Financial Statements

f. Schedule of operating assets
He explained the Assets side of Balance Sheet, consisting of non-current and current Assets of the Company. CFO apprised equity and liabilities side of Balance sheet consisting of share capital, accumulated deficit, current and non-current liabilities as at March 31, 2014.

He further explained the consolidated hospital wise Income and Expenditure Account of the Company with comparison of corresponding period of last year in detail with reference to the notes to the accounts.

CFO explained that the total operating and administrative cost excluding depreciation Rs.259.312 (M) has been incurred and total number of patients visited during the period was 383,065 at both hospitals. The consolidated per patient visit cost excluding depreciation is amounting to Rs. 677/- as against Rs.642/- per patient visit cost incurred during the corresponding period of last year. 
CFO further explained the consolidated and hospital wise break up of variable cost and fixed cost incurred during the period under review as compared to corresponding period of last year. 

Mr. Muhammad Akbar Sheikh asked about the percentage of increase in fixed and variable cost. CFO explained that it is about 17% increase in fixed and variable cost as compared to corresponding period of last year. He also informed that about 11% increase in patient’s visits is observed during the period under review as compared to corresponding period of last year.
No. of patients are increased due to direct patients attended at RWD Hospital after closing of dispensaries situated at Rousa Bhel and Raiwind City lying within 5K.M. radius of PSSHMC hospital Manga Raiwind. 
CFO also explained that Capital Expenditure incurred for additions to the operating assets amounting to Rs.9,387,942/- and deletions amounting to Rs.869,063/- accounted for during the period under review.

CFO also informed that net profit of Rs.5.332  Million is earned from private practice and 10,115 private patients attended at both Raiwind and Muzaffargarh Hospitals during the period under review. 

Conclusion:                  

After detailed discussion:
1. Mr. Momin Qamar proposed approval of the un-audited Financial Statements for the period ended March 31. 2014.
2. Mr. Nasir Jamal Pasha seconded the proposal.
3. Financial Statements (un-audited) of the Company for the period ended 31st March, 2014 were approved by the Board of Directors.
4. The Board also approved Additions in operating assets amounting to Rs. 9,387,942/- and deletions amounting to Rs. 869,063/- accounted for during the period ended March 31, 2014. 

	CFO

	Approved
	

	3.
	To approve Agreement for Affiliation of PSSHMC Hospital, Manga Raiwind with Azra Naheed Medical College.  


	Discussion:
Agreement for Affiliation of PSSHMC Hospital Manga Raiwind with Azra Naheed Medical College was presented before the Board. 

CEO apprised the members that Agreement has been executed on 23.01.2014 between PSSHMC and ANMC as the terms and conditions of the said agreement was agreed by both institutions and requested for post fact approval. CEO explained the salient features of the said Agreement. 
Conclusion:                  

After detail discussion, the Board of Directors approved the Agreement for Affiliation of PSSHMC Hospital, Manga Raiwind with Azra Naheed Medical College. 

A copy of the Agreement was handed over to Dr. Nasir Jamal Pasha (Director Medical, HQ-PESSI) as on special demand. 


	
	
	

	4.


	To discuss up-date status of operational activities of Raiwind & Muzaffargarh Hospitals for the period upto April 30, 2014. 

	Discussion:

Hospital Administrator of Manga-Raiwind presented the update Statistical data of operational activities of PSSHMC hospital for the period  July, 2013 to April 30 , 2014 covering the following areas:-
· No of:

· patients visited 

· patients attended 

· Newly Reg. Patients 

· Surgical procedures (Minor & Major)
· Gynecology & Obs.
· Blood Group wise data,
· Blood transfusions & Donations             

· Radiology (Ultrasound & X-ray)            
· Path Lab 
· New Achievements/ 

Seminars Awareness Campaign in Industrial Units.
While discussing about hospital acquired infections, HA-RWD apprised that MSDS provided by Healthcare Commission are being followed.
Dr. Shahida Khawaja asked about the rate of infection after Surgery & advised to add a column of infection rate within 30 days of Surgery. 

HA-MZG presented the data of No. of patients attended at MZG Hospital. 
Mr. M. Akbar Sheikh advised to segregate No. of patient’s visits, No. of newly Registered patients and actual no. of patients attended. 

While discussing about State of Deliveries, Dr. Shahida Khawaja pointed out abnormal increase in C-section procedures.
Mr. M. Akbar Sheikh advised HA-MZG to investigate and justify the reasons for high rate of C-Section procedures under intimation to all Board members.
He also advised HA-MZG to add a slide of cause of death in Mortality cases.  

Mr. Muhammad Aslam Wafa suggested that the request for allocation of land for PSSHMC Head Office may be forwarded to Govt. of the Punjab for approval.  

Conclusion:
The Board showed overall satisfaction on the operational activities of both PSSHMC Hospitals for the period under review.
                      
	HA-RWD
HA-MZG


	
	

	i)
	Other Business:

Change of signatory to the Banking transactions at PSSHMC Hospital Muzaffargarh. 


	Discussion:

CEO informed that Sheikh Amir Naseem (Member LHMC-MZG) has settled abroad and the following three members are signatory to the banking transaction at PSSHMC Hospital Muzaffargarh.
1) Kh. Muhammad Yunus 
2) Dr. Haris Mughal
3) Sheikh Amir Naseem
He requested to replace Sheikh Amir Naseem (Member LHMC-MZG) by Dr. Khalid Khokhar (Member LHMC-MZG)  

Conclusion:
Resolved that Dr. Khalid Khokhar will be the new signatory to the banking transactions at Muzaffargarh hospital in place of Sheikh Amir Naseem. 

	CEO

CFO
	
	


There being no other business the meeting concluded with vote of thanks to the Chair. 
Company Secretary:       __________________
Chief Financial Officer: ___________________
Chief Executive Officer: __________________ 
 Approved by:
__________________

                                                                                                            Chairman PSSHMC
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