4

MINUTES OF 28th BOARD OF DIRECTORS’ MEETING OF PSSHMC, HELD ON FRIDAY, 17th MAY, 2013 AT 11:00 A.M. IN THE OFFICE AT 39-AHMED BLOCK, NEW GARDEN TOWN, LAHORE.
PRESENT:
	1. 
	Mr. Aamir Fayyaz Sheikh
	- In Chair

	2. 
	Mr. Jawed Iqbal 
	- Director

	3. 
	Dr. Shahida Khawaja 
	- Director

	4. 
	Mr. Momin Qamar
	- Director

	5. 
	Mr. Yousuf 
	- Director (Secretary Labour & HR Govt. of the Punjab)

	6. 
	Mr. Shafat Ali
	- On behalf of Secretary Industries (DS C&I)

	7. 
	Dr. Nasir Jamal Pasha
	-On behalf of Commissioner PESSI- Director Medical HQ

	8. 
	Mr. Aslam Wafa
	- Director (Labour Union Rep.)

	9. 
	Mr. Ashfaq Ahmed Khan
	- Director (Labour Union Rep.)

	10. 
	Mian Muhammad Razzaq
	- Director (Labour Union Rep.)


(By Proxy):

	1.
	Kh. Muhammad Younus 

	2.
	Mr.  M.Akbar Sheikh

	3.

4.
	Mr.  Arif Saeed 

Mr. Salman Akram Raja




          - Director

          - Director

          - Director

          - Director

IN ATTENDANCE:
	1. 
	Maj. Gen. (R) Asghar Ali Chaudhry
	  - Chief Executive Officer

	2. 
	Mr. Saleem Akbar Qureshi
	  - Chief Financial Officer

	3.
	Dr. Faheem Anwar
	  - Hospital Administrator, Raiwind

	4.
	Dr. Javed Hassan Ajmi
	  - Hospital Administrator, MZG

	5.
	Mr. Kamal Aftab
	  - Manager IT

	6.
	Ms. Nazish 
	  - Company Secretary


The meeting started with the recitation of Holy Quraan. Mr. Aamir Fayyaz Sheikh presided over the meeting. Leave of absence was granted to the Directors who could not attend the meeting due to their pre-occupation. 
The item wise discussion on the points of the Agenda is as follows:-
	Sr.

No.
	AGENDA ITEM
	DISCUSSION / CONCLUSION

	RESPONSIBLE PERSON
	REMARKS
	re

	1.
	To confirm the minutes of 27th Board of Directors’ meeting held 
on 1st February, 2013.


	Discussion:
Company Secretary read the minutes of 27th Board of Directors meeting held on 01.02.2013. CEO explained the action taken in meeting.
Conclusion:

The minutes were unanimously approved by the Board of Directors and signed by the Chairman as a fair representation and correct record of the proceedings.

	CEO
	Minutes were approved and signed by the Chairman.
	

	2.
	To review Financial Statements (Un-Audited) for the period ended March 31, 2013.

	Discussion:

Financial Statements (Un Audited) together with notes to the Accounts for the period ended 31.03.2013 were presented before the Board. 

CFO explained the integral parts of the Financial Statements consisting of:

a. Balance Sheet

b. Income and Expenditure Account

c. Cash flow statement

d. Statement of changes in equity

e. Notes to the Financial Statements

He informed that the total operating and administrative cost Rs.222.566 (M) (excluding depreciation) has been incurred and total patients visited were 345,620 Nos. at both hospitals during the period ended on 31-03-13. The consolidated per patient visit cost excluding depreciation is amounting to Rs. 644/- during the period under review as compared to Rs. 586/- per patient visit cost incurred during the corresponding period of last year. CFO informed that increase in per patient visit cost is resulted due to increase in number of patients and inflationary effect on operating and administrative cost during the period under review.  

CFO also explained the consolidated and hospital wise breakup of fixed and variable cost with comparison of corresponding period of last year in detail with reference to the notes to the accounts.

He informed that major variance is observed in Salaries & benefits and utility expenses due to incremental and inflationary effects during the period under review.
Secretary labour advised CFO to further analyze the variable and fixed cost incurred during the period under review. 

Deputy Secretary Industry also pointed out that the stock of medicine is increased as compare to the last year. CFO explained that 3months stock is being maintained duly approved by the Executive Committee due to DTL process. CEO explained that average consumption of stock of medicine is about Rs. 7.5 (M)/month for both hospitals.
Conclusion:                  

After detail discussion:
Chairman proposed the approval of the Un-Audited Accounts. Secretary Labour & HR Govt. of the Punjab seconded the proposal. The Board approved the Un-Audited Financial Statements of the Company for the period ended March 31, 2013.

The Board also approved Additions in fixed assets amounting to Rs.14,907,812/- and deletion Rs.1,868,439/- during the period under review. 

	CFO

	Approved
	

	3.
	To approve Expenditure Budget of PSSHMC for the year 2013-14

	Discussion:

CFO presented the Annual Expenditure Budget of the Company for the year 2013-14.

CFO explained that total no. of patients visited upto 31st March, 2013 are annualized and assumed with 10% increase for preparation of Expenditure Budget for the year 2013-14. CFO also explained the basis adopted for preparation of Expenditure budget for the year 2013-14 and inflationary effect has been taken into account. 

CFO further explained the breakup of Expenditure Budget which consists of 43 % variable cost, 50% fixed cost and 07% administrative cost of both hospitals.

CFO also informed the members that Expenditure Budget for the year 2013-14 before depreciation is amounted to Rs. 381.840 million against 506,910 patient’s visits. 
CFO informed that Expenditure Budget for the year 2012-13 was amounted to Rs. 294.668 million against 422,709 patient’s visits approved by the Board. The actual operating and administrative cost incurred upto 31st March, 2013 remained slightly on higher side due to increase in salaries of medical staff and payment of arrears of EOBI during the current financial year 2012-13. 
CFO explained the following reasons for justification of increase in Expenditure Budget for the year 2013-14:
a) Projected 10% increase in patient visits as compared to actual patients visited during current financial year 2012-13.
b) 25% increase is assumed in variable cost.
c) 15% - 25% increase is assumed in salaries benefits, utilities expenses, repair & maintenance and other fixed cost.

d) 10% - 15% increase is assumed in administrative cost. 

CFO informed that Expenditure Budget for the year 2013-14 is increased about 29% against Expenditure Budget for the year 2012-13 after taking into inflationary effect on operating and administrative cost. Total 506,910 patients visits assumed for the year 2013-14 against 422,709 patients visits projected for the last year 2012-13. 
Conclusion:
The Board unanimously approved the Annual Expenditure Budget of the Company for the year 2013-14 subject to decrease of 5% in variable cost and advised to circulate the revised Expenditure Budget to members of the Company.

	CFO
	Action taken accordingly
	

	4.
	To discuss Auditors General Office observation regarding allocation of Insurance business to NIC instead of private insurance company. 

	Discussion:

CFO informed the members that an observation has been made by the office of Auditors General of Pakistan regarding allocation of Insurance business to Private insurance Company instead of NIC and the insurance premium already paid to private insurance companies be regularized from the competent financial authority.
CFO informed that better services have been observed regarding settlement of insurance claims as compared to National Insurance Company.

On a query of Secretary labour & HR, Govt. of the Punjab, CFO informed that the average annual insurance premium paid to insurance company is amounted to Rs.800,000/-
Conclusion: 

Chairman informed that the Board is a competent authority to run the affairs of the Company as per Companies Ordinance, 1984. However, he advised to make a comparison of premium charges of NIC and private insurance companies.

Secretary Labour informed that all the companies which are financed by the Govt. of the Punjab have to follow PPRA Rules. He advised to advertise in Newspaper to follow PPRA rules.


	CFO
	Action taken accordingly


	

	5.

	To discuss upto date status of operational activities of Raiwind & Muzaffargarh Hospitals.


	Discussion:

Hospital Administrator Manga-Raiwind Hospital presented the update work load of operational activities of PSSHMC hospital for the period ended April  30, 2013 covering the following areas:-
· No of patients visits 

· No. of patients attended 

· No. of new Reg. Patients 

· Total Surgical procedures (Minor & Major)
· Gynecology & Obs.

· Group wise blood data, Blood transfusions & Donations               

· workload of Radiology (Ultrasound & X-ray)            

· Workload of Path Lab 
Conclusion: 

Representatives of Labour Union ensured the Board that the secured workers are very much satisfied on the operational activities of PSSHMC Hospitals.
Mr. Ashfaq Ahmad Khan emphasized that dispensaries and medical centers operating in areas allocated to PSSHMC should be handed over to the Company. He also suggested to release 80% share of social security contribution to PSSHMC as per Agreement. He also emphasized to constitute a Committee consisting of workers and employers representatives for performance feedback of hospitals managed under PESSI and PSSHMC.
The Board appreciated the efforts of Hospital Administrators and showed their satisfaction on the operational activities of both PSSHMC Hospitals for the period under review.

 
	HA-RWD

	
	

	5.
	Other Business:

Outstanding issues between PESSI and PSSHMC
	Conclusion:
The Chairman requested Secretary Labour to resolve the outstanding issues between PESSI and PSSHMC regarding the revision of Agreement.  

The Chairman also advised CEO to put in writing all outstanding issues to Secretary Labour & HR, Govt. of the Punjab regarding revision of Agreement, Funding mechanism and handing over of dispensaries & medical centers to PSSHMC and settlement receivable balance from PESSI.

	CFO, CEO


	Action taken accordingly 
	


There being no other business the meeting concluded with vote of thanks to the Chair. 
Company Secretary: ___________________
Chief Financial Officer: ______________________
Chief Executive Officer: ______________________ 

Approved by:
__________________

Chairman PSSHMC
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