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MINUTES OF 30TH BOARD OF DIRECTORS’ MEETING OF PSSHMC, HELD ON FRIDAY, 04TH OCTOBER, 2013 AT 11:00 A.M. IN THE OFFICE AT 39-AHMED BLOCK, NEW GARDEN TOWN, LAHORE.
PRESENT:
	1. 
	Mr. Aamir Fayyaz Sheikh
	- Chairman                         In Chair

	2. 
	Mr. M. Akbar Sheikh 
	- Director

	3. 
	Dr. Shahida Khawaja 
	- Director

	4. 
	Mr. Khurram Anwer Khawaja 
	- Director

	5. 
	Ms. Ayesha Hameed
	- Deputy Secretary (Additional)
 (on behalf of Secretary Labour & HR Govt. of the Punjab)

	6. 
	Mr. Ahmed Naveed
	- Section Officer (B& L) FD

  On behalf of Secretary Finance 

	7. 
	Mr. Yasser Mahmood 
	- Section Officer (H & I) 
  On behalf of Secretary Health 

	8. 
	Mr. Nasir Rafique
	- Chief  (WTO) 

  On behalf of Secretary Industries 

	9. 
	Dr. Nasir Jamal Pasha
	- Director Medical HQ

 On behalf of Commissioner PESSI

	10. 
	Syed Imtiaz Ali
	- On behalf of Mr. Khurshid Ahmed (Director)
  (Labour Union Rep.)

	11. 
	Mian Muhammad Razzaq
	- Director (Labour Union Rep.)


(By Proxy):

	1.
	Kh. Muhammad Younus 

	2.
	Mr.  Jawed Iqbal

	3.

4.
5..
	Mr.  Arif Saeed 

Mr. Salman Akram Raja

Mr. Shahab Q. khokhar


          - Director

          - Director

          - Director

          - Director

          - Director

IN ATTENDANCE:
	1. 
	Maj. Gen. (R) Asghar Ali Chaudhry
	  - Chief Executive Officer

	2. 
	Mr. Saleem Akbar Qureshi
	  - Chief Financial Officer

	3.
	Dr. Faheem Anwar
	  - Hospital Administrator, Raiwind

	4.
	Dr. Javed Hassan Ajmi
	  - Hospital Administrator, MZG

	5.
	Mr. Kamal Aftab
	  - Manager IT

	6.
	Mrs. Nazish Imran
	  - Company Secretary


The meeting started with the recitation of Holy Quraan. Mr. Aamir Fayyaz Sheikh presided over the meeting. Leave of absence was granted to the Directors who could not attend the meeting due to their pre-occupation. 
The item wise discussion on the points of the Agenda is as follows:-
	Sr.

No.
	AGENDA ITEM
	DISCUSSION / CONCLUSION

	RESPONSIBLE PERSON
	REMARKS
	re

	1.
	To confirm the minutes of 29th Board of Directors’ meeting held 
on 28th June, 2013.


	Discussion:
Company Secretary read the minutes of 29th Board of Directors meeting held on 28.06.2013. CEO explained the action taken in meeting.
Conclusion:

After detail discussion: 

1) Dr. Shahida Khawaja proposed approval of the minutes of 29th BOD meeting held on 28.06.2013.
2) Chairman seconded the proposal.
3) The minutes were unanimously approved by the Board of Directors and signed by the Chairman as a fair representation and correct record of the proceedings.

	CEO
	Minutes were approved by the BOD and signed by the Chairman.
	

	2.

	To receive, consider and approve the Annual Audited Accounts of the Company for the year ended June 30, 2013 along with Director’s and Auditor’s Reports thereon. 


	Discussion:

The Audited Accounts together with Directors and Auditors reports thereon for the year ended 30th June, 2013 were presented before the Board. 

CFO explained the integral parts of the Financial Statements which consists of :  

a. Auditors’ Report

b. Balance Sheet

c. Income and Expenditure Account

d. Cash flow statement

e. Statement of changes in equity

f. Notes to the Financial Statements

g. Accounting policy

CFO apprised the Board that no qualification has been observed by the Auditors except the revision of Agreement and accuracy and completeness of the contribution from PESSI as recorded in Income and Expenditure Account.  
He explained the Assets side of Balance Sheet, consisting of non-current Assets and current Assets of the Company. CFO apprised equity and liabilities side of Balance sheet consisting of share capital, reserves, current and non-current liabilities as at June 30, 2013.

He further explained the Income and Expenditure Account of the Company with comparison of corresponding period of last year in detail with reference to the notes to the accounts.

CFO explained that the total operating and administrative cost excluding depreciation Rs. 300.764 (M) has been incurred and total number of patients visited during the year were 477,901 at both hospitals. The consolidated per patient visit cost excluding depreciation is amounting to Rs. 629/- as against Rs.586/- per patient visit cost for the corresponding period of last year. 
CFO further explained the consolidated and hospital wise break up of variable cost and fixed cost incurred during the year under review. 

Chairman pointed out that the term “accumulated losses” should be changed with proper suitable word and advised CFO to take opinion of the External Auditors. 

CFO informed that major variance is observed in Salaries & benefits and utility expenses due to incremental and inflationary effects during the period under review.

The Chairman asked about the percentage of increase in fixed and variable cost. CFO explained that it is about 15% increase in fixed and variable cost as compared to corresponding period of last year. He also informed that about 10% increase in patient’s visits is observed during the period under review as compared to last year 2011-12.
CFO also explained that Capital Expenditure incurred for additions to the operating assets Rs. 17,854,880/- and disposals amounting to Rs. 1,868,439/- accounted for during the year under review.

Mr. M. Akbar Sheikh pointed out the increase in stock level of medical store. CFO informed that 3 months stock is being maintained for completion of DTL process as per BOD approval. Dr. Nasir Jamal Pashsa pointed out that DTL process of respective batch of medicines should be completed before issuing of Purchase Order to the suppliers. CEO explained that to meet the DTL requirement, minimum stock level should be maintained for 6 months while the funds received from PESSI are on monthly basis. Mr. Nasir Jamal Pasha informed that PESSI is in short of funds due to financial crisis.   
Chairman advised to review the requirements of DTL process of medicines before issuing Purchase Order and resolve the issue keeping in view the safety of patients.  

Mr. M. Akbar Sheikh asked about the private patient’s income, CFO informed that net profit of Rs. 3.412 Million is earned and 10,288 patients treated at both Raiwind and MZG Hospitals during the period under review. 

Conclusion:                  

After detailed discussion:
1. Dr. Shahida Khawaja proposed approval of the Audited Accounts together with Directors and Auditors Report thereon.
2. Mr. M. Akbar Sheikh seconded the proposal.
3. The audited Financial Statements of the Company for the year ended 30th June, 2013 were approved by the Board of Directors.
4. The Board also approved Additions in operating assets amounting to Rs.   17,854,880/- and disposals amounting to Rs. 1,868,439/- accounted for during the year ended June 30, 2013. 

5. The Board authorized Mr. Aamir Fayyaz Sheikh, Chairman and Maj. Gen (R) Asghar Ali Chaudhry, Chief Executive Officer of the Company to sign Audited Accounts as required under Section 241 of the Companies Ordinance, 1984.

6. The Board further authorized Mr. Aamir Fayyaz Sheikh, Chairman to sign the Directors’ Report on behalf of the Board of Directors.


	CFO

	In process

	

	3. 
	To fix date, time and venue for the 09th Annual General Meeting.


	Discussion:

The Board discussed the date, time and venue for holding the 09th Annual General Meeting of the Company.

Conclusion:
It was unanimously resolved that the 09th Annual General Meeting of the Company will be held on Friday, 25th October, 2013 at  10:00 A.M., at the Registered Office: 39-Ahmed Block, New Garden Town, Lahore.

	CEO
	Action Completed
 
	

	4.


	To discuss upto date status of operational activities of Raiwind & Muzaffargarh Hospitals.


	Discussion:

Hospital Administrator Manga-Raiwind Hospital presented the Statistical data of operational activities of PSSHMC hospitals for the period  July to September , 2013 covering the following areas:-
· No of:

· patients visited 

· patients attended 

· Newly Reg. Patients 

· Surgical procedures (Minor & Major)
· Gynecology & Obs.
· Blood Group wise data,
· Blood transfusions & Donations             

· Radiology (Ultrasound & X-ray)            
· Path Lab 
· New Achievements/Seminars Awareness Campaign in Industrial Units.
Chairman pointed out that huge increase is observed in number of patients. He advised to show actual No. of patients/secured workers and their dependants separately in next presentation.

He also advised HA-RWD to make efforts for procuring Dialysis machines on donation basis for Raiwind hospital.

On a query of Mr. Yasser Mehmood (Rep. of Secretary Industries) CEO apprised that minimum standards of Punjab Healthcare Commission are being maintained in hospitals.       

Manager IT showed online Medical Record file of high cost patient, Mr. Yasser Mehmood (Rep. of Secretary Industries) suggested to add a column of MRP in patients cost.  

Mr.Khurram Anwer Khawaja suggested to maintain complete medical record file/ database (from birth to till date) of  mother & child care (Blue Book Concept) 

Chairman advised to implement the suggestion of Mr.Khurram Anwer Khawaja.   
Chairman advised Dr. Shahida Khawaja to check Medical Record Files of patients History on random basis.

HA-RWD presented the list of electro-Medical Equipment for up-gradation of hospital. The Chairman advised to add a column of equipment cost and putup in next EC meeting. 
Conclusion:
The Board showed their satisfaction on the operational activities of both PSSHMC Hospitals for the period under review.


	CEO, 
HA-RWD

	Action taken accordingly

In process

In process


	

	4.


	Other Business:
Outstanding issues between PESSI and PSSHMC

	Discussion:

CEO informed that committees have been constituted by the both institutions to discuss the issues between PESSI and PSSHMC. However, joint meeting could not be held so far.  

Dr. Nasir Jamal Pasha (PESSI) suggested to hold Joint Committee meeting on monthly basis to resolve the issues between both Institutions. 

 Chairman seconded the proposal of Dr. Nasir Jamal Pasha (PESSI). 
While discussing about construction of Sheikhupura Hospital, Mr. M. Akbar Sheikh suggested to construct 50 beds hospital in the area allocated for Sheikhupura hospital on donation basis, if possible. 

Conclusion:
Chairman agreed to the proposal for construction of Shiekhupura Hospital and decided that the matter will be discussed in a separate meeting.


	CEO

	Request has been forwarded to PESSI for holding Joint meeting between PESSI and PSSHMC
No progress

Status Quo
	


There being no other business the meeting concluded with vote of thanks to the Chair. 
Company Secretary:       __________________

Chief Financial Officer: ___________________
Chief Executive Officer: __________________ 

Approved by:
__________________

Chairman PSSHMC
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