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MINUTES OF 33rd BOARD OF DIRECTORS’ MEETING OF PSSHMC, HELD ON FRIDAY, 13th JUNE, 2014 AT 11:00 A.M. IN THE OFFICE AT 39-AHMED BLOCK, NEW GARDEN TOWN, LAHORE.
PRESENT:
	1. 
	Mr. Aamir Fayyaz Sheikh
	- Chairman                        In Chair

	2. 
	Mr. Khalid Rafiq 
	- Director

	3. 
	Dr. Shahida Khawaja 
	- Director

	4. 
	Mr. Shakir Sindhu
	-Dy. Secretary Admin
  On behalf of Secretary Labour & HR

	5. 
	Mr. Amir Shehzad
	- Section Officer (B& L)
  On behalf of Secretary Finance 

	6.
	Dr. Nasir Jamal Pasha
	- Director Medical HQ

  On behalf of Commissioner PESSI

	7.
8.
	Muhammad Aslam Wafa

Mian Muhammad Razzaq
	- Director (Labour Union Rep.)

- Director (Labour Union Rep.)

	
	
	


(By Proxy):

	1.
	Kh. Muhammad Younus  

	2.

3.
4.
	Mr.  Arif Saeed 

Mr. Salman Akram Raja

Mr. Jawed Iqbal


          - Director

          - Director

          - Director

          - Director

IN ATTENDANCE:
	1. 
	Maj. Gen. (R) Asghar Ali Chaudhry
	  - Chief Executive Officer

	2. 
	Mr. Saleem Akbar Qureshi
	  - Chief Financial Officer

	3.
	Dr. Faheem Anwar
	  - Hospital Administrator, Raiwind

	4.
	Dr. Javed Hassan Ajmi
	  - Hospital Administrator, MZG

	5.
	Mr. Kamal Aftab
	  - Manager IT

	6.
	Mrs. Nazish Imran
	  - Company Secretary


The meeting started with the recitation of Holy Quran. Mr. Aamir Fayyaz Sheikh presided over the meeting. Leave of absence was granted to the Directors who could not attend the meeting due to their pre-occupation. 
The item wise discussion on the points of the Agenda is as follows:-
	Sr.

No.
	AGENDA ITEM
	DISCUSSION / CONCLUSION

	RESPONSIBLE PERSON
	REMARKS
	re

	1.
	To confirm the minutes of 32nd Board of Directors’ meeting held 
on 14th May, 2014.


	Discussion:
Company Secretary read the minutes of 32nd Board of Directors meeting held on 14.05.2014. CEO explained the action taken in meeting.
Conclusion:

After detail discussion: 

1) Mr. Aamir Fayyaz Sheikh proposed approval of the minutes of 32nd BOD meeting held on 14.05.2014.
2) Dr. Shahida Khawaja seconded the proposal.
3) The minutes were unanimously approved by the Board of Directors and signed by the Chairman as a fair representation and correct record of the proceedings.

	CEO
	Approved
	

	2.

	To approve Expenditure Budget of PSSHMC for the year 2014-15

	Discussion:

CFO presented the Annual Expenditure Budget of the Company for the year 2014-15.

CFO explained that total no. of patients visited upto 31st March, 2014 and estimated cost for the period April to June, 14 is annualized and assumed with 10% increase for preparation of Expenditure Budget for the year 2014-15. He also explained the assumptions and basis adopted for preparation of Expenditure budget for the year 2014-15.
CFO further explained the breakup of Expenditure Budget for the year 2014-15 which consists of 45 % variable cost, 48% fixed cost and 07% administrative cost of both hospitals.

CFO also informed the members that Expenditure Budget for the year 2014-15 before depreciation is amounted to Rs. 436.066 million against projected 599,196 patient’s visits. 

Chairman asked about percentage (%) of increase in No.of patient’s visits in comparison with last year. CFO informed that it is about 10% increase in No. of patient’s visits.   
CFO informed that Expenditure Budget for the year 2013-14 was amounted to Rs. 375.234 million against 544,723 patient’s visits approved by the Board. 
CFO explained the following reasons for justification of increase in Expenditure Budget for the year 2014-15 as compared to last year:

a) Projected 10% increase is taken in patient’s visits as compared to actual patients visited during current financial year 2013-14.

b) 20% increase is assumed in variable cost (medical store etc).

c) 15% increase is assumed in salaries benefits, utilities expenses, repair & maintenance and vehicle running & maintenance.

d) 10% - 15% increase is assumed in fixed and other administrative cost. 

CFO informed that Expenditure Budget for the year 2014-15 is increased about 16.21% and financial impact is about Rs. 61 (M) against Expenditure Budget for the year 2013-14.
On a query of Chairman, CFO informed that Expenditure Budget for the year 2013-14 was about 27.34% increase against Expenditure Budget for the year 2012-13 after taking into inflationary effect on operating and administrative cost. Total 544,723 patients visits assumed for the year 2013-14 against 477,901 patients visits projected for the last year 2012-13. 

On a query of Mr. Nasir Jamal Pasha (PESSI), CFO informed that net profit of private practice is utilized for addition in Fixed Assets which reflected in Financial Statements of the Company. 

Mr. Nasir Jamal Pasha informed that PESSI has implemented private practice in all PESSI Hospitals. He stated that workers welfare Board is also being approached for funding to PESSI. He suggested for any additional funding requirement, workers welfare Board may also be approached by PSSHMC.

Director Finance (PESSI) pointed out that income from private practice have not been mentioned in the current Budget. CFO explained that income from other sources is reflected in the Financial Statements which is being utilized towards Capital Expenditure. 
Chairman advised CFO that desired data may be shown in next Expenditure Budget.
Conclusion:                  

After detailed discussion:
1. Mian Muhammad Razzaq proposed approval of the Annual Expenditure Budget of the Company for the year 2014-15.
2. Mr. Nasir Jamal Pasha seconded the proposal.
3. The Board unanimously approved the Annual Expenditure Budget of the Company for the year 2014-15 subject to no additional demand of funds will be raised by PSSHMC beyond this Budget during the year 2014-15. 

	CFO

	Approved
	

	3.
	To discuss and approve disqualification of the following directors who have not consented to act as Director and absent from three consecutive meetings without leave of absence from Directors  u/s 184 & 188(b) of the Companies Ordinance, 1984.

Mr. Haroon Niazi (Dynasel (Pvt) Ltd.)

Mr. Khurshid Ahmed (Rep. Labour Union)


	Discussion:
CFO informed the members that the following directors have not consented to act as Director and absent from three consecutive Board of Directors and Annual General meetings without leave of absence from Directors u/s 184 & 188(b) of the Companies Ordinance, 1984.
Conclusion:

After detail discussion: 

CFO recommended for disqualification/removal of the following Directors from the Board. 
· Mr. Haroon Niazi (Dynasel Pvt. Ltd.)

· Mr. Khurshid Ahmed (Rep. Labour Union)
Mr. Aslam Wafa seconded the proposal. 

The Board unanimously resolved that Mr. Haroon Niazi is and be hereby replaced by Maj.Gen. ® Asghar Ali Chaudhary whereas Chairman requested Mr. Aslam Wafa (Labour Union Rep.) to propose a name of new member to be included in Board in place of Mr. Khurshid Ahmed Rep. Labour Union)
Chairman advised that case may be taken up to Secretary Labour & HR, Govt. of the Punjab for approval of CM, Punjab.
 
	CEO
CFO
	Mr. Khurshid Ahmed (Rep. Labour Union) has submitted his consent to act as director and provided copy of NIC on  

04.09.2014 as desired.
	

	3.
	To discuss and approve up-gradation of:

PSSHMC Hospital RWD from 150 Beds to 200 Beds

PSSHMC Hospital MZG from 150 Beds to 160 Beds


	Discussion:
CEO informed the Board members that CM, Punjab has directed to allocate 20 beds for Special Dengue ward during the visit of PSSHMC Hospital Manga Raiwind and cost incurred on the formation of said ward was borne by Punjab Govt. He also informed that 200 beds capacity is required in PSSHMC hospital RWD to meet the criteria of PM&DC for affiliation of Medical College. 

He requested to increase the bed capacity from 150 beds to 200 beds in PSSHMC Hospital Raiwind.  
CEO also apprised that 10 beds are required for expansion of ICU in PSSHMC Hospital Muzaffargarh.  
Mr. Nasir Jamal Pasha pointed out that additional Human resource will be required to meet the criteria of PHC which affect operational cost of hospitals.  He asked to approach ANMC to meet additional operational cost. 
Conclusion:                  

After detail discussion, the Chairman advised CEO that case may be put up in next Executive Committee meeting for further evaluation. 

	CEO
	Action taken as desired.
	

	4.


	To discuss up-date status of operational activities of Raiwind & Muzaffargarh Hospitals for the period upto May 31, 2014. 


	Discussion:

Hospital Administrator of Manga-Raiwind Hospital presented the update Statistical data of operational activities of PSSHMC hospitals for the period  July, 2013 to May 31, 2014 covering the following areas:-
· No of:

· patients visited 

· patients attended 

· Newly Reg. Patients 

· Surgical procedures (Minor & Major)
· Gynecology & Obs.
· Blood Group wise data,
· Blood transfusions & Donations             

· Radiology (Ultrasound & X-ray)            
· Path Lab 
· New Achievements/ 

Seminars Awareness Campaign in Industrial Units.

While discussing the data of new Reg. patients, Chairman advised to bifurcate contributing and non-contributing members of a worker family.  

Chairman advised to add a column of % (percentage) of bed occupancy (IPD Dept.) in next presentation.
Dr. Shahida khawaja pointed out increase in Radiology investigations, HA apprised that it is due to Annual Medical Examination of Emergency Food Handlers. 

On a query of Chairman about decreasing trend of Path Lab tests, HA informed that un-necessary tests are being controlled.

While discussing about statistical data of Peg. Interferon, Mr. Nasir Jamal Pasha informed that annual tender for Peg. inteferon is in process for treatment of hepatitis patients in PESSI Hospitals.

HA presented the data of mortality cases. Dr. Shahida Khawaja advised HA to refer critical patients to other tertiary care hospitals having well equipped ICU.  
Dr. Shahida Khawaja requested Dr. Nasir Jamal Pasha (PESSI) to provide data of C-Section procedures performed at PESSI Hospital, Multan for comparison with PSSHMC Hospital, MZG. 
Hospital Administrator Muzaffargarh also presented the statistical data of PSSHMC Hospital Muzaffargarh.  

Conclusion:
The Board showed overall satisfaction on the operational activities of both PSSHMC Hospitals for the period under review.

                      
	HA-RWD

HA-MZG

HA-RWD

HA MZG

HA-RWD

HA MZG

HA MZG


	Action Completed
Request was forwarded to Director medical PESSI for provision of desired data.
	


There being no other business the meeting concluded with vote of thanks to the Chair. 
Company Secretary:       __________________
Chief Financial Officer: ___________________
Chief Executive Officer: __________________ 
 Approved by:
__________________

                                                                                                            Chairman PSSHMC
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