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MINUTES OF 36TH BOARD OF DIRECTORS’ MEETING OF PSSHMC, HELD ON FRIDAY, 20TH MARCH, 2015 AT 03:00 P.M. IN THE OFFICE AT 39-AHMED BLOCK, NEW GARDEN TOWN, LAHORE.
PRESENT:
	1. 
	Mr. Aamir Fayyaz Sheikh
	- Chairman                                 In Chair

	2. 
	Mr. Jawed Iqbal
	- Director

	3. 
	Dr. Shahida Khawaja
	- Director

	4. 
	Khawaja Muhammad Younus
	- Director

	5. 
	Mr. Sajjad Husnain
	-Section Officer
  On behalf of Secretary Labour & HR

	6.  
	Mr. Nasir Rafiq          
	-Chief W.T.O

  On behalf of Secretary Industries

	7.
	Dr. M. Nasir Jamal Pasha
	- Director Medical HQ

  On behalf of Commissioner PESSI

	8.
9.
10.

   
	Muhammad Aslam Wafa

Mian Muhammad Razzaq

Syed Imtiaz Ali Shah
	- Director (Labour Union Rep.)

- Director (Labour Union Rep.)

-On behalf of Mr. Khurshid Ahmed (Labour Union Rep.)


(By Proxy):

	1.

2.
3. 
4.  
	Muhammad Akbar Sheikh  

Mr. Salman Akram Raja

Mr. Shahab .Q. Khokhar
Mr. Khalid Rafiq


          - Director

          - Director

          - Director
          - Director

IN ATTENDANCE:
	1. 
	Maj. Gen. (R) Asghar Ali Chaudhry
	  - Chief Executive Officer

	2. 
	Mr. Saleem Akbar Qureshi
	  - Chief Financial Officer

	3.
	Dr. Faheem Anwar
	  - S.Hospital Administrator, Raiwind

	4.
	Dr. Javed Hassan Ajmi
	  - Hospital Administrator, MZG

	5.
	Mr. Kamal Aftab
	  - Manager IT

	6.
	Mrs. Nazish Imran
	  - Company Secretary


The meeting started with the recitation of Holy Quran. Mr. Aamir Fayyaz Sheikh presided over the meeting. Leave of absence was granted to the Directors who could not attend the meeting due to their pre-occupation. 
The item wise discussion on the points of the Agenda is as follows:-
	Sr.

No.
	AGENDA ITEM
	DISCUSSION / CONCLUSION

	RESPONSIBLE PERSON
	REMARKS
	re

	1.
	To confirm the minutes of 35th Board of Directors’ meeting held 
on 30th January, 2015.


	Discussion:
Company Secretary read the minutes of 35th Board of Directors meeting held on 30.01.2015. CEO explained the action taken in meeting.
Conclusion:

After detail discussion: 

1) Mr. Jawed Iqbal proposed approval of the minutes of 35th BOD meeting held on 10.10.2014.
2) Dr. Shahida Khawaja seconded the proposal.
3) The minutes were unanimously approved by the Board of Directors and signed by the Chairman as a fair representation and correct record of the proceedings.

	CEO
	Approved
	

	2.

	To approve Expenditure Budget of the Company for the year 2015- 2016. 


	Discussion:

CFO presented the Annual Expenditure Budget of the Company for the year 2015-16.

CFO explained that total no. of patients visits are annualized on the basis actual patients visited  upto January, 2015 and assumed with 10% increase for preparation of Expenditure Budget for the year 2015-16. CFO also explained the basis adopted for preparation of Expenditure budget for the year 2015-16.
CFO further explained the breakup of Expenditure Budget which consists of 45% variable cost, 48% fixed cost and 7% administrative cost to perform operational activities of hospitals manager under PSSHMC.

CFO also informed the members that Expenditure Budget for the year 2015-16 before depreciation is amounted to Rs. 500.137 million against assumed 658,918 patient’s visits. 

CFO informed that Expenditure Budget for the year 2014-15 was amounted to Rs. 438.480 million against 599,196 patient’s visits approved by the Board. 

CFO informed that Expenditure Budget for the year 2015-16 is increased about 14.06% against 16.20% increase in Expenditure Budget for the year 2014-15 after taking into inflationary effect on operating and administrative cost. 

Conclusion:
1. Chairman proposed approval of the Budget for the year 2015-16.
2. Mr. Nasir Jamal Pasha (PESSI) seconded the Proposal.

3. The Board unanimously approved the Annual Expenditure Budget of the Company amounting to Rs.500.137 Million for the year 2015-16.

	CFO

	Approved

	

	3.
	To discuss & approve proposed amendments in Memorandum and Articles of Association of the company.


	Discussion:

CFO apprised the Board that following proposed amendments in MOA/AOA duly vetted by the Legal Advisor-PSSHMC which are contradictory to the Companies Ordinance, 1984.
ADDITION OF NEW CLAUSE 5 (I A) IN MEMORANDUM OF ASSOCIATION.
To provide medical facilities to the general public at hospitals and other medical and healthcare centers in notified areas and to charge fee for such services.

AMENDMENTS IN CLAUSE 8 OF MEMORANDUM OF ASSOCIATION.
Existing Clause:

No addition, alteration or amendment shall be made to or in the provisions or regulations contained in the Memorandum and/ or Articles of Association, for the time being in force, except in accordance with the Companies Ordinance, 1984 and with the prior approval of the Government and the relevant Commissioner of Income Tax and thereafter the same shall be submitted to and approved by the Securities and Exchange Commission of Pakistan. 
Amended Clause:
No additions, alteration or amendment shall be made to or in the provisions or regulations contained in the Memorandum and/ or Articles of Association for the time being in force  except in accordance with the Companies Ordinance, 1984 and with the prior approval of Government of the Punjab.

CLAUSE 12 (I) OF ARTICLES OF ASSOCIATION:
Existing Clause:
Membership of the Board of Directors (1)

The Members of the Board shall be nominated from amongst the members of the General Body. The maximum number of members of the Board of the Company shall be 30. The Board shall comprise of Private Sector Members, who shall be nominated by the Government, and who shall represent secured persons as well as the employers of secured persons. The remaining members shall be ex-officio members representing the Government and shall consist of the following:-  

i) Secretary to the Department of the Finance, Punjab

ii) Secretary to the Department of the Labour & HR, Punjab

iii) Secretary to the Department of the Health, Punjab

iv) Secretary to the Department of the Industries, Punjab

v) Commissioner of the Punjab Employees Social Security Institution; and 

vi)Chairman, Punjab Industrial Estate Development &  Management Company
Amended Clause:
Membership of the Board of Directors (1)

The Members of the Board shall be nominated from amongst the members of the General Body. The maximum number of members of the Board of the Company shall be 30. The Board shall comprise of Private Sector Members, who shall be nominated by the Government, and who shall represent secured persons as well as the employers of secured persons. The remaining members shall be ex-officio members representing the Government and shall consist of the following:-  

i) Secretary to the Department of the Finance, Punjab

ii) Secretary to the Department of the Labour & HR, Punjab

iii) Secretary to the Department of the Health, Punjab

iv) Secretary to the Department of the Industries, Punjab

v) Commissioner of the Punjab Employees Social Security Institution; and 

vi) Chairman, Punjab Industrial Estate Development &  Management Company

Provided that atleast 33% of the Board of the Company shall comprise of women
CLAUSE 19 (D) OF ARTICLES OF ASSOCIATION:
Existing Clause:

To amend these present, if deemed necessary, by way of addition, alteration, modification or substitutions, in accordance with the “Ordinance”  and prior approval of the Government and the relevant Commissioner of Income Tax, only after which the same shall be submitted to and approved by the Securities and Exchange Commission of Pakistan.

Amended Clause:
To amend these present, if deemed necessary, by way of addition, alteration, modification or substitutions, in accordance with the “Ordinance” and with prior approval of Government of the Punjab.
CLAUSE 20 OF ARTICLES OF ASSOCIATION:
Existing Clause:

Power of Nomination and Termination:

The power to nominate and /or  terminate the Chairman/Chief Executive and any Director shall lie with the Government
Amended Clause:
Power of Nomination and/or Termination:

The power to nominate and terminate the Chairman and any director shall lie with the Government. The Power to nominate and terminate the Chief Executive shall lie with the Board.

CLAUSE 44 OF ARTICLES OF ASSOCIATION:
Existing Clause:

The term of office of a member of the Board shall be three years, unless he resigns earlier or becomes disqualified from being a Director or otherwise ceases to hold office.
Amended Clause:
A member of the Board nominated by the Government shall hold office during the pleasure of the Government in accordance with Section 183 of the Companies Ordinance, unless he resigns earlier or becomes disqualified from being a Director or otherwise ceases to hold office.

CLAUSE 45 OF ARTICLES OF ASSOCIATION:
Existing Clause:

No member of the Board shall serve for more than two (02) consecutive terms of three (03) years each except ex officio members. 
Deleted.
CLAUSE 58 (1) OF ARTICLES OF ASSOCIATION:
Existing Clause:

The Chairman/ Chief Executive shall be nominated by the Government who shall be formally appointed by the Board. He/She shall be from private sector and his term of office shall be as provided in the Ordinance.
Amended Clause:
The Chairman shall be nominated by the Government. He/She shall be from the private sector and his/her term of office shall be as provided by the Government. The Chief Executive’s appointment and term of office shall be as provided in the Ordinance.

CLAUSE 86 OF ARTICLES OF ASSOCIATION:
Existing Clause:

These presents may with prior approval of the Government, the relevant Commissioner of Income Tax and the SECP and subject to clause 8 of the memorandum of Association, be amended, modified, substituted, altered or repealed by a three fourth (3/4) majority of the voting strength of the members present and voting on a Special Resolution for the purpose in an Annual or Extraordinary General Meeting of the members, provided that a notice in writing specifying the intention to propose the resolution as Special Resolution shall have been served on members of the Company atleast twenty-one days prior to the meeting.

Amended Clause:
These presents may with prior approval of the Government, and subject to clause 8 of the memorandum of Association, be amended, modified, substituted, altered or repealed by a three fourth (3/4) majority of the voting strength of the members present and voting on a Special Resolution for the purpose in an Annual or Extraordinary General Meeting of the members, provided that a notice in writing specifying the intention to propose the resolution as a Special Resolution shall have been served on members of the Company atleast twenty-one days prior to the meeting.
Conclusion:

1. Chairman proposed approval of the draft amendments in MOA/AOA.
2. Mian Muhammad Razzaq seconded the proposal.

3. The Board unanimously approved the draft of proposed amendments in MOA & AOA of the Company.

4. Resolved that the draft proposed amendments shall be sent to Labour and Human Resource department for prior approval by the Competent Authority.

 
	CFO, CEO
	Discussed & approved in EOGM held on 13.07.2015 
	

	4.


	To discuss up-date statistical data of operational activities of Raiwind & Muzaffargarh Hospitals for the period July, 2014 to February 28, 2015. 


	Discussion:

Hospital Administrators-MZG & RWD Hospitals presented the update Statistical data of operational activities of PSSHMC hospitals for the period  July, 2014 to February 28, 2015 covering the following areas:-
· patients visited 

· patients attended 

· Newly Reg. Patients 

· Surgical procedures (Minor & Major)
· Gynecology & Obs.
· Blood Group wise data,
· Blood transfusions & Donations             

· Radiology (Ultrasound & X-ray)            
· Path Lab 
· New Achievements/ 

Seminars Awareness Campaign in Industrial Units.

CEO informed that No. of patients in RWD hospital is increased due to closing down of dispensaries and direct patients are attended at Raiwind Hospital. Chairman proposed that Dispensaries should also be linked with HMIS software. Syed Imtiaz Ali Shah seconded the proposal. 

HA-RWD presented the data of mortalities occurred in hospital. The Chairman advised to compare the data with other hospitals and International Bench mark of death rate. He further advised to segregate death rate in Emergency and Non-Emergency Departments of Hospital.  

While discussing about achievements and donations received for MZG Hospital, Chairman & other Board members appreciated the efforts of Khawaja Muhammad Younus, Chairman LHMC-MZG.

Conclusion:
The Board showed overall satisfaction on the operational activities of both PSSHMC Hospitals for the period under review.

                      
	HA-RWD
HA-MZG
Manager IT
HA-RWD

	It will be implemented after getting administrative control of dispensaries.
Action taken accordingly
	


There being no other business the meeting concluded with vote of thanks to the Chair. 
Company Secretary:       __________________
Chief Financial Officer: ___________________
Chief Executive Officer: __________________ 
 Approved by:
__________________

                                                                                                            Chairman PSSHMC
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